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What is an Estimated Budget?

An Estimated Budget for continuing care - also known as an ‘indicative budget’ or ‘indicative
allocation of money’ - is an indication of how much money an Integrated Care Board (ICB)
thinks is needed to help meet a child or young person’s assessed continuing care needs. It is
used as the basis for care and support planning with a family.

How we decided your Estimated Budget

We have chosen to use a tool called ‘Formulate’ that is used by some ICBs in England to
support our process for calculating Estimated Budgets. The process is as follows:

Complete the Needs Profile

The Needs Profile is a form with questions that capture:
e The child or young person’s ‘additional needs’. This means the areas of day-to-day life
where their disability, impairment or health condition (rather than their age) affects
their independence - such as self-care and health needs, participating and staying safe.

e The impact on the child or young person’s parent(s) or carer(s) of meeting the
additional needs identified. This is captured through a series of ‘impact factors'.

e Details of areas where the parent(s) or carer(s) are struggling to meet some or all of
the additional needs identified — and require support.

The Needs Profile questions are carefully designed to produce an accurate estimate of the care
and support a family requires to meet a child or young person’s continuing care needs.

Calculating an estimated amount of care using Formulate

The Formulate algorithm has been in development since 2014 and has been designed to
calculate fair and accurate estimated allocations for children and young people with continuing
care needs and their families. It has been modelled using real data from around the country.
Formulate calculates:

e An estimated number of care and support hours per week

e An estimated number of overnight breaks (nights per year) - although some ICB
choose not to use this part of the tool

Determining an Estimated Budget

There are two ways that an ICB can choose to use Formulate:
1. Use the number of weekly hours (and overnights per year if relevant) produced by
Formulate to manually calculate an Estimated Budget. This is done by multiplying the
hours/overnights by local rates for care and support (often held on a ‘Rate card’).

2. Have their local rates for care and support built into Formulate itself. This involves the
ICB capturing their rates within a *Configuration Template’ — with the rates then being
built into the tool to translate hours/overnight into a sum of money per week. The
Configuration Templates then needs to be kept up to date over time by the ICB to
ensure Estimated Budgets remain sufficient for purchasing support in the local area
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Assessment of
continuing care needs

An assessment using the national
'Decision Support Tool for
continuing care' to determine
whether the NHS should either
pay for the child or young
person's care and support - or pay
for an agreed portion of it
alongside the local authority.

Information and advice
Access to local services

Eligible for
continuing
care?
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The diagram below shows the process involved in determining an Estimated Budget:

Completion of
Needs Profile

Capturing more detailed
information about the child or
young person's care and support
needs and which of them will be
met by parent(s)/unpaid carer(s).

Multiple choice questions are
used which have been carefully
designed to enable the
calculation of an accurate
estimate of money needed to
meet the assessed needs.

Local configuration

and ratfes

Formulate Estimated
Calculation Budget

Formulate uses the information from the Needs
Profile to arrive at an estimated allocation of
weekly care and support hours (and overnights
per year if relevant) to meet the child or young
person's continuing care needs. This is designed
to be in line with what has been required to meet
the assessed needs of other children and young
people with similar needs and situations - using
statistical modelling.

The weekly hours (and overnights per year if
relevant) are then turned into an Estimated
Budget using the ICB's local rates for care and
support - either manually by the ICB using a 'rate
card, or automatically by Formulate if the rates
have been built into the tool.
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What if the Estimated Budget seems too
little or too much?

No approach is perfect, and everyone’s personal situation is different. This is why we
calculate an Estimated Budget.

If the figure does not seem realistic, for example it seems either too low or too high:

1) Check whether the child or young person’s assessed needs have been reflected
appropriately in the Needs Profile form.

2) Check whether the responses in the ‘Sustainability of parenting or caring role(s)’
and ‘Ongoing support from parent(s) or unpaid carer(s)’ sections are correctly
reflective of the situation at home and what feels manageable.

3) Itis important to remember that at the stage where your Estimated Budget is
provided, no final decision has been made about your Actual Budget (AB).

How is the Actual Budget determined?

We will confirm what the Actual Budget will be after a care and support plan has been
prepared for the child or young person and agreed as suitable for meeting the assessed
needs.

The Actual Budget may be lower or higher than the estimated figure, due to the child or
young person’s specific personal situation. There may be other factors that also mean
the two figures are different, such as variation in the local cost and availability of a
particular type of support needed.
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